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Making Wise
Decisions

MODULE

MODULE

1

Unleashing Your
Leadership Energy

MODULE

In this hyper-connected age, everything is moving faster than ever before.
With knowledge and information available at the click of a button, traditional
business rules no longer apply – nor do conventional leadership roles.
Today’s leaders are expected to inspire, enlighten and empower, all while
maintaining a high degree of integrity. Not only do they have more to live
up to, they also have less time to grow into their roles – which is why the
Accelerate Workshop Series was created.
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Mastering
Integrated Thinking

21 March, Kuala Lumpur

19 April, Kuala Lumpur

4 May, Kuala Lumpur

What drives leaders to success?
In this one-day workshop, you will
learn to harness the leadership
energy within you to drive change,
enhance productivity and build
resonance for success. It’s time
to become the leader you were
meant to be.

Is it enough to make a good
decision, when you are in the
position to make a wise one?
In this one-day workshop,
discover how you can recognise
and overcome subconscious
biases that limit decision-making,
then use a balanced considerative
approach to make clearer,
wiser decisions.

In this age of technological
disruption, where everything
can be learnt and copied almost
instantly, creativity is the only
differentiation. Without integrating
creative thinking into business,
it’s an uphill task to stay
competitive – and relevant.
In this one-day workshop, you
will engage right-brain thinking
to create holistic solutions to
complex problems – and disrupt
the status quo.
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Creating Catalytic
Conversations

MODULE

MODULE

MODULE
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Successfully Managing
Organisation Politics

6

Be the
Change

15 June, Kuala Lumpur

12 July, Kuala Lumpur

11–12 Sept, Kuala Lumpur

Can organisational politics
actually be a good thing? Only
if you know how to navigate
them with high integrity. In this
one-day workshop, you will gain
new insights into the dynamics
of office politics, explore
strategies to deal with it in
positive ways and turn it into
one of the most powerful
weapons in your leadership
arsenal.

How engaging are your
conversations? In this one-day
workshop, explore the art and
science of managing critical
conversations to inspire,
motivate and become a catalyst
for mutual achievements.

How do leaders stay strong in
the face of formidable odds?
In this 2-day workshop, you
will draw on diverse influences,
from ancient Eastern philosophy
to metaphysics, to understand
what it takes to be a great leader.

All the workshops will be held at The ICLIF Learning Centre
Level 5, Block A, Platinum Sentral, Jalan Stesen Sentral, Kuala Lumpur
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Mastering
Integrated Thinking
4 May 2017
The world’s largest taxi company owns no cars, and employs
no drivers directly. The world’s largest hotel service owns no
properties and employs no housekeeping or room service staff.
Communication has been Whatsapped, memories Instagrammed,
and professional network Linkedined. Almost everything we
knew as normal in both business and social life has changed
dramatically just in the last 15 years. We now live and work in
the age of 24/7 connectivity where knowledge is free and
abundant, and where everyone is empowered.
“What do Ebay, Skype, Whatsapp, LinkedIn, Uber, PayPal, AirBnB and Amazon have in common?
They were each created by players outside their core industry. Their business models emerged by
combining already existing inventions into integrated innovations. How did they manage to have
this creativity to achieve breakthrough success? Where did the inspiration come from? Is it an
in-born talent or something that can be cultivated? The good news is everyone can develop left
and right brain acumen, which is central to achieving integrated thinking.
This one-day workshop will guide you through the process of forming a clear peripheral vison
and then develop the ability to create holistic solutions to complex problems.

Learning Objectives
At the end of the workshop, participants will be able to:
• Understand how digital disruption has impacted the talent and business landscape
• Uncover new criteria and new challenges to achieve breakthrough success in the
21st century
• Learn why right-brain thinking is essential to create new points of differentiation
• Master how to resolve business issues by combining rational and creative thinking
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Workshop at a glance
Leadership in the ‘before Google’ and ‘after Google’ ages
• The shift of the business and talent landscape in 21st century
• The results and impact of being uber-populated and uber-connected
• What skills and mindsets determined professional success
until the mid 1990s; today and moving forward?
Importance of integrated thinking
• Learn the differences in left and right brain dominance
• Study the global impact due to Asian Development,
the age of abundance, and automation
Guides to integrated thinking
• 4-step guide to approach integrated thinking
• Practice integrated thinking through case studies and
real-life situations

Who Should Attend?
While the content of this workshop is suitable for anyone who wishes
to develop breakthrough leadership skills, the ideal participant profile is
managers with an average of 15 years of work experience.

Ready? Contact
us to get started.

Programme Director

Please email your enquiries
to contact@iclif.org or speak
with our Client Strategists:

Rajeev Peshawaria, CEO & Executive Director Author of Too Many
Bosses, Too Few Leaders (Simon & Schuster 2011), Be the Change
(McGraw Hill 2014), The Naked Autocrat (McGraw Hill Oct 2017), and
a regular writer for Forbes, Rajeev is the CEO of the ICLIF Leadership
And Governance Centre. He has extensive global experience in leadership development with a particular focus on uncovering personal and
organisational “Leadership Energy,” and developing and delivering
business strategy.
Please find his full profile in the next section.

Adeline Jayasuria
+603 2725 9044
Cecilia Chan
+603 2725 9050
Charmaine Augustin
+603 2725 9042
Leona Wong
+603 2725 9049
Lily Wong
+603 2725 9052
General line
+603 2725 9000
For more information,
please visit www.iclif.org/aws
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Programme Director Profiles

Rajeev Peshawaria

• Powerful Personal Leadership
• Strategy, Organisational Architecture and Culture
• C-Suite Leadership Advisory
Author of Too Many Bosses, Too Few Leaders (Simon & Schuster 2011), Be
the Change (McGraw Hill 2014), The Naked Autocrat (McGraw Hill Oct 2017),
and a regular writer for Forbes, Rajeev is the CEO of the ICLIF Leadership
and Governance Centre.  He has extensive global experience in leadership
development with a particular focus on uncovering personal and organisational
“Leadership Energy,” and developing and delivering business strategy.
Rajeev’s professional roots are in industry. He has been Chief Learning Officer
of both Coca-Cola and Morgan Stanley, and has formerly held senior positions
at American Express and Goldman Sachs. At Goldman, Rajeev helped found
Pine Street – the firm’s acclaimed leadership academy – and headed Pine
Street for Europe and Asia. In his early career, Rajeev was a banker and
currency trader.
He has provided coaching, consulting and advisory services globally. His
clients include Deutsche Bank, HSBC, Mitsubishi, Johnson & Johnson,
MetLife, The World Bank, US Treasury, US Securities & Exchange
Commission, Indian Railways, Sinarmas Indonesia, Allianz, Permata Bank
Indonesia, PwC, Nestle, Mohammad bin Rashid School of Government Dubai,
Prudential, Maybank, Great Eastern, Citibank and many more. He also serves
as guest faculty at leading business schools in the US, Europe and Asia.
Rajeev is a sought after international speaker and has been widely featured in
international media platforms such as Bloomberg TV & radio, National Public
Radio (NPR), Harvard Business Review, CNBC, Fast Company, Leader to
Leader, American Management Association (AMA) magazine, Leadership
Excellence magazine, The Times of India, The National Dubai, Mint-Wall Street
Journal and the Conference Board.
He has been named one of Top 100 Global Thought Leaders for Trustworthy
Business in 2014, and a 2017 Top Thought Leader in Trust by ‘Trust Across
America’. Rajeev and his family have lived in fourteen cities in eight countries.

Advancing human progress is only possible when
there is a drive for new ideas and thinking. With this
in mind, our faculty challenges conventional wisdom
and uncovers insights – particularly for an Asian
perspective – to create workshops that address
the pain and passion points of today’s audiences,
focusing on 100% practical content that are, at
once, innovative, relevant and instantly applicable
to contemporary workplaces.
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Workshop fees and payment
The Accelerate Workshop Series is HRDF claimable. 		
		
Workshop FEE

RM

USD

Complete Course (Covers 6 workshops)

9900

2475

Selective Modules A
(Any 3 one-day workshops + 1 two-day workshop)

7000

1750

Selective Modules B
(Any 3 one-day workshops)

4800

1200

Single pass to one-day workshop

1888

472

Single pass to two-day workshop

2888

722

		
Note: Programme fee in Ringgit Malaysia is not inclusive of 6% GST.
Pricing in USD is only applicable to non-Malaysian participants.
Terms and conditions apply. Please visit www.iclif.org/terms-and-conditions/
For more information about
this workshop or the entire
Accelerate Workshop
Series, please visit
www.iclif.org/aws or speak
with our Client Strategists:
Adeline Jayasuria
+603 2725 9044

All the programmes will be held at
The Iclif Learning Centre
Level 5, Block A, Platinum Sentral,
Jalan Stesen Sentral, Kuala Lumpur
Programme dates and venue are
subject to availability and change

Cecilia Chan
+603 2725 9050
Charmaine Augustin
+603 2725 9042
Leona Wong
+603 2725 9049
Lily Wong
+603 2725 9052
General line
+603 2725 9000
Alternatively, please
email your enquiries to
contact@iclif.org
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Global
perspectives
Asian
insights

www.iclif.org
The Iclif Leadership
And Governance Centre
(625729-W)

Level 5, Block A,
Platinum Sentral,
Jalan Stesen Sentral,
Kuala Lumpur Sentral,
50470 Kuala Lumpur,
Malaysia
T +603 2725 9000
F +603 2725 9001
E contact@iclif.org

Facebook/Iclif

LinkedIn/company/Iclif

Twitter @iclifasia

YouTube/Iclif

