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Programme Overview

On a scale of 1 – 10 where 1 is 
‘extremely below potential’ and 10 
is ‘at peak potential’ how is your 
organisation currently performing 
in the marketplace?

Why are some senior management 
teams able to drive long term 
sustainable success while many 
cannot?

Why can some leaders persevere 
in the face of the toughest of 
resistance to achieve the best 
possible results while most others 
give up?

 The Leading 
Leaders Programme
is a week long 
discovery to
find answers 
to these three
questions.    
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We have asked question 1 to  
thousands of executives over the  
past decade all over the world. 
The average answer is 6.5. 
This means organisations can be 35% 
more successful without adding another 
budget dollar or headcount. LEADING 
LEADERS provides tools, frameworks,  
and ideas that enable leaders to go  
after the elusive 35%.

Avoiding formulaic or text bookish management  
models or copy-cat role-plays, the programme uses 
proprietary content based on Iclif’s leading edge 
research, and strives to provide 100% practical and 
usable solutions that leaders can immediately apply 
back at work.

LEADING LEADERS is designed for busy enterprise 
leaders, by leaders themselves. Our faculty  
have either run global businesses at Fortune 500  
companies, or are professors from elite academic 
institutions.



Research Basis

Enterprise3 Together with their co-leaders, 
they maximise the energy 
(and therefore performance) 
of the entire enterprise.

Sustainable 
High Performance & Growth

Team2 They realise that the world is too 
complex for any one person to 
fathom, and treat their direct 
reports as their co-leaders.

Self 1 They are able to successfully uncover 
limitless personal energy by developing  
laser sharp clarity about their purpose 
and values.

Our research reveals that leaders that lead sustainable 
success excel at three levels:

LEADING LEADERS is a journey through these three levels,  
at the end of which participants routinely report having  
experienced a major breakthrough in their own thinking  
as a leader and person.



Programme Format and Objectives

The LEADING LEADERS programme will help participants in:
•  Assessing their own performance both at work as well as in life, and making  

changes/decisions as needed.

•  Assessing the performance of their organisation against the three proven pillars  
of sustainable success, and providing them with tools, ideas and frameworks to  
maximise success.

As a result of attending the programme,  
participants will be better able to:
1.	� Develop a deeper understanding of personal sources  

of leadership energy and how to uncover them

2. 	Assess the collective leadership performance of  
	 their team of direct reports and identify actions  
	 for further improvement

3. 	Focus the entire organisation on its core mission  
	 by pro-actively shaping and aligning business  
	 strategy, organisation architecture and culture

The programme uses a mix 
of interactive classroom  
sessions, individual and 
small group coaching,  
simulations and other  
activities to provide a  
high-impact leadership  
and personal development 
experience.



Programme Director and Faculty

LEADING LEADERS is directed by Rajeev Peshawaria, CEO of the Iclif 
Leadership and Governance Centre in Malaysia. Author of Too Many 
Bosses, Too Few Leaders (Simon & Schuster 2011), co-author of Be  
the Change (McGraw Hill 2014) and a regular writer for Forbes, Rajeev 
has extensive global experience in leadership development with a  
particular focus on uncovering personal and organisational “Leadership 
Energy,” and developing and delivering business strategy.

Rajeev’s professional roots are in industry. He has been Chief Learning Officer of both  
Coca-Cola and Morgan Stanley, and has formerly held senior positions at American 
Express and Goldman Sachs. At Goldman, Rajeev helped found Pine Street – the firm’s 
acclaimed leadership academy – and headed Pine Street for Europe and Asia.

He has also provided coaching, consulting and advisory services globally. His current 
research centres around the implications of recent Neuroscience and Quantum Physics 
discoveries on leadership.

Rajeev is a sought after international speaker and has been widely featured in international 
media platforms such as Bloomberg TV & radio, National Public Radio (NPR), Harvard 
Business Review, CNBC, Fast Company, Leader to Leader, American Management  
Association (AMA) magazine, Leadership Excellence magazine, The Times of India,  
The National Dubai, Mint-Wall Street Journal and the Conference Board.

In 2014 he was named one of Top 100 Global Thought Leaders for Trustworthy Business 
by ‘Trust Across America.’  Rajeev and his family have lived in fourteen cities in eight  
countries.

The programme also features a high-powered team of globally renowned experts and  
internationally published authors as faculty.



PROGRAMME FEES  
(Fees exclude the optional post programme coaching)

*GST applicable only for programmes held in Malaysia
International participants to pay in USD 
Participants from Malaysia to pay in MYR 
HRDF (Malaysia) claimable

REGISTRATION
Please register online at www.iclif.org. Alternatively, you may email or fax the 
completed Registration Form to contact@iclif.org or +603 2725 9001.  

PAYMENT
Payment should be made within 30 days from the invoice date or in advance of the 
programme date, whichever is sooner. Your place is secured once payment has  
been received.

For international participants, please pay the programme fee in USD currency. 

TERMS AND CONDITIONS
Terms and conditions apply. Please visit www.iclif.org/terms-and-conditions/. 

For information on  
programmes, dates 
and venues, please 
visit www.iclif.org

USD MYR

Fee 7,200 28,500
GST (6%)*    432   1,710
Total 7,632 30,210



Global 
perspectives
Asian
insights

www.iclif.org

Facebook/Iclif
Twitter @iclifasia

LinkedIn/company/Iclif
YouTube/Iclif

The Iclif Leadership  
And Governance Centre 
(625729-W)

Level 5, Block A,  
Platinum Sentral,
Jalan Stesen Sentral,
Kuala Lumpur Sentral,
50470 Kuala Lumpur,
Malaysia

T +603 2725 9000
F +603 2725 9001
E contact@iclif.org




